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Diversifying the Profession



Teacher Supply and 
Demand Imbalance

Chart Source:A Coming Crisis in Teaching? (2016)

Estimated Supply Projected Estimated Supply

Actual New Hires Demanded Projected New Hires Demanded

0

50,000

100,000

150,000

200,000

250,000

300,000

N
UM

BE
R

 O
F 

TE
AC

H
ER

S

2005 2009 2013 2017 2021 2025

Projected Teacher Supply and Demand

Note: The supply line represents the midpoints of our upper and lower bound teacher supply estimates (see Figure 10 in the 
report for full analysis).

Source: U.S. Department of Education, multiple databases (see Appendix A). 
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Teachers of color: 

• Often fill hard-to-staff positions

• Can boost academic performance, attendance 
rates, and school climate

• May improve satisfaction and decrease 
turnover for other teachers of color

• Offer benefits to all students, and especially to 
students of color

All Students Benefit from a Racially 
Diverse Teacher Workforce
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Barriers to Recruiting and Retaining 
Teachers of Color



The cost of college
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Source: Scott-Clayton, J. & Li, J. (2016); Scott-Clayton, J. (2018).

$ 24,720 difference



• 1 in 4 teachers of color enter through 
alternative certification pathways

• Alternative certification is associated with 
25% higher turnover rates

Insufficient preparation
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• Accountability pressures

• Lack of resources and support

• Lack of classroom autonomy & school influence

• Racial discrimination & stereotyping

• Job assignments or workload

Challenging teaching conditions
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Promising Practices



• Service scholarships & loan forgiveness

• Teacher residencies

• Grow Your Own programs

• Inclusive admissions policies

• Course articulation agreements

• Ongoing mentorship & support

Increase access to high-retention 
pathways into teaching
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• Data & licensure policies
• Monitor teacher preparation program diversity data

• Use performance assessments for teacher licensure

• Proactive hiring and induction strategies
• Partner with HBCUs

• Offer comprehensive induction

• Improve school teaching conditions
• 3% Title II set-aside, 7% Title I set-aside, Title IV 

Student Support and Academic Enrichment Grants

Other recruitment and 
retention policies



























Please contact us if you have any 
questions or for follow up:

Martens Roc –
mroc@learningpolicyinstitute.org

Jessica Cardichon –
jcardichon@learningpolicyinstitute.org


